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This plan sets out strategies, enabling activities and 
an approach to measuring success for each objective. 
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The ACT Bar Association’s Constitution sets out the  
objects of the Association, in broad terms. This strategic 
plan sets the focus for action in pursuit of the objects  
of the ACT Bar Association over the next four years.

This plan was developed through a process that  
engaged with the ACT Bar Association Council in  
October and November 2021.

The ACT Bar Association is committed to enabling  
the Bar and its members to thrive and contribute,  
now and into the future. 

To do this, we will pursue three objectives:

OVERVIEW



VISION PURPOSE

Excellence, influence 
and inclusion  

Enable the Bar and its members to thrive 
and contribute, now and into the future
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OBJECTIVES STRATEGIES

Excellence and a  
reputation for excellence

• Deliver excellent professional development and 
education for barristers at all career stages, including 
those contemplating joining the Bar. 

• Support junior and mid-level barristers, as well  
as those contemplating joining the Bar, by offering 
opportunities to be mentored.

• Support the health and wellbeing of members.

• Maintain the integrity of the Bar through the  
Bar Association’s co-regulatory role in professional 
standards, including tailoring professional standards 
training to the ACT context.

• Promote the excellence that exists within 
the ACT Bar Association.

To influence with a strong, 
authoritative voice for justice

• Host a nationally significant event

• Maintain a leadership role in the community and the 
legal profession, by speaking to  media regularly. 

• Develop excellent relationships with government and 
other stakeholders, built on trust and mutual respect.

• Leverage opportunities to build leadership capability 
through engaging with people who  are not current 
members.

A larger, more inclusive Bar • Encourage people from diverse backgrounds to come 
to and interact with the Bar.

• Retain the best talent at the Bar and celebrate 
the strength that diversity brings to the Bar.

• Champion respectful conduct toward all those with 
whom we deal, including the elimination of sexual 
harassment, discrimination and workplace bullying.

• Promote innovative ways of working.
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Excellence and a reputation for excellence1OBJECTIV
E

STRATEGIES ENABLING ACTIVITIES HOW WE WILL MEASURE SUCCESS

Deliver excellent professional 
development and education for 
barristers at all career stages, 
including those contemplating 
joining the Bar. 

• Professional development 
program.

• Expand professional development 
support to include mediation and 
policy skills.

• Leverage member expertise, with 
a focus on government members, 
in delivery of professional 
development programs.

• Number of participants in professional 
development programs, by program 
(six monthly).

• Participants satisfied or very satisfied 
with the quality of professional 
development programs, by program  
(six monthly).

Support junior and mid-level 
barristers, as well as those 
contemplating joining the Bar, 
by offering opportunities to be 
mentored.

• Mentoring program. • Number and retention rate of 
participants and mentors in mentoring 
program (trend, six monthly).

Support the health and  
wellbeing of members.

• Barrister assistance service: a free, 
confidential counselling service 
available to barristers and their 
families.

• Number of times the service was 
accessed (trend, six monthly).

• Wellbeing pulse survey 
(annual, trend).

Maintain the integrity of the Bar 
through the Bar Association’s 
co-regulatory role in professional 
standards, including tailoring 
professional standards training  
to the ACT context.

• Professional standards training 
tailored to ACT.

• Professionals standards review/ 
committee meets and considers 
complaints/ issues. 

• Ethical guidance is up to date  
and relevant.

• Number of professional standards 
complaints (trend, six monthly).

• Review of quality of ethical guidance/ 
standards/ entry requirements (annual).

Promote the excellence that exists 
within the ACT Bar Association.

• Establish annual awards program.

• Promote the excellent work of 
members, including government 
members, in promoting the rule 
of law and administration of, and 
access to, justice.

• Media attention achieved through 
awards and focus activities to promote 
the excellent work of members: website 
and social media, traditional media 
mentions, number of attendees  
(six monthly, as relevant to events  
and awards).

SUCCESS LOOKS LIKE:  Our annual stakeholder survey results show an increasing reputation 
for excellence.
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To influence with a strong, authoritative voice for justice2OBJECTIV
E

STRATEGIES ENABLING ACTIVITIES HOW WE WILL MEASURE SUCCESS

Host a nationally significant event. • Work with ABA and Law Council 
of Australia to identify an 
appropriate event, potentially 
with a focus on working with 
government.

• Number of participants, media reach 
(at event).

• Feedback on event quality (at event).

Maintain a leadership role in 
the community and the legal 
profession, by speaking to media 
more regularly.

• Support and advocate for policies 
and legislation that promotes the 
rule of law and administration of, 
and access to, fair and equitable 
justice.

• Promote the Bar Association’s 
contributions to policy and  
law reform.

• Establish the President as a 
credible spokesperson.

• Clear recommendations produced  
by the ACT Bar Association 
(six monthly update).

• Governments adopt Bar Association 
proposals and policy positions  
(six monthly update).

• Number of proactive media releases, 
target 8 per year. (six monthly).

Develop excellent relationships 
with government and other 
stakeholders, built on trust  
and mutual respect.

• Stakeholder engagement plan and 
proactive schedule of meetings.

• Number of stakeholder meetings. 

• Annual stakeholder survey feedback 
(annual).

Leverage opportunities to build 
leadership capability through 
engaging with people who are not 
current members.

• Events program that leverages 
NSW and VIC Bar members, when 
they’re visiting the ACT.

• Events program engages with 
recently retired judges as keynote 
speakers.

• Number of events that feature NSW  
and VIC Bar members and number  
of participants (six monthly).

• Number of events that feature  
recently retired judges and number  
of participants (six monthly).

SUCCESS LOOKS LIKE:  The ACT and Australian Governments proactively consult with the ACT 
Bar Association on legislative reform.
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A larger, more inclusive Bar3OBJECTIV
E

SUCCESS LOOKS LIKE: A growth in membership of 25%; gender mix of new members consistent 
with gender mix of persons admitted to practice in the ACT; over the term of the plan 
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STRATEGIES ENABLING ACTIVITIES HOW WE WILL MEASURE SUCCESS

Encourage people from diverse 
backgrounds to come to the Bar.

• Actively promote the ACT Bar to 
people of diverse backgrounds. 
Scholarship program.

• Establish a program of 
secondment between the 
public and private Bars.

• Number of new members from diverse 
backgrounds as proportion of total new 
members (six monthly).

• Secondment arrangement established, 
number of active participants  
(six monthly).

Retain the best talent at the Bar. • Scholarship program for readers 
from diverse backgrounds.

• Member support activities, with 
an active focus on members from 
both public and private practice.

• Number of applicants for scholarships, 
number of active scholarships  
(six monthly, as relevant). 

• Number of members attaining SC and 
appointed to the judiciary (annual).

• Number of members by gender  
(six monthly).

• Number of members by practice type: 
public/ private (six monthly)

• ACT Bar recognised as a source of 
expertise on equity and diversity issues 
(annual stakeholder survey results).

Champion respectful conduct 
toward all those with whom we 
deal, including the elimination of 
sexual harassment, discrimination 
and workplace bullying.

• Champion an inclusive culture 
across the Bar Association.

• Events program includes some 
events with an explicit focus on a 
culture of inclusivity. 

• Events program includes some 
informal events that enable 
members of the Bar to bring 
important people from their  
lives to the event.

• Launch an ACT-specific barrister 
safe space program.

• Annual pulse survey of members 
(annual).

• Number of participants at events tailored 
to be inclusive (six monthly, as relevant).

Promote innovative ways  
of working.

• Work with Chambers to encourage 
innovative work arrangements.

• Promote parental leave support 
programs.

• Model flexible work arrangement 
identified and provided as example to 
Chambers (annual).

• Number of participants in paid parental 
leave program (annual).
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VISION
Excellence, influence 
and inclusion  



MONITORING & REVIEW 

Progress towards achievement of objectives in the  
Strategic Plan will be monitored every six months by 
the ACT Bar Council. Some measurements of success  
will be collected six monthly and others annually.

This strategy will be reviewed after an initial two and a 
half years of implementation, to test whether it remains 
fit-for-purpose. 

Evaluation of the strategy’s success will be undertaken  
in the final quarter of the strategy’s life, in 2026. 
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MONITORING & REVIEW 

PURPOSE
Enable the Bar and its members to thrive  
and contribute, now and into the future
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